Mission Statement

A mission statement is a short statement of an organization's purpose, identifying the goal of
its operations: what kind of product or service it provides, its primary customers, and its
geographical region of operation. It may include a short statement of such fundamental matters
as the organization's values or philosophies and desired future state—the "vision".

e What we plan to do — Purpose

Sustainable wastewater management for the community
Organize and secure funding

Develop project for one or more areas

Prioritize project areas

Formally organize into some form of a sewer district
Develop project scope
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Making recommendations to the board for ordinances

e How do we plan on doing it
Economically viable
Community acceptance
Educating the steering committee

Whom are we doing it for

this generation and future generations
park visitors

current/future individual property owners
for the environment

fish and wildlife
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https://en.wikipedia.org/wiki/Organization

e Benefits and Values of our work

Clean water

Efficiency of the economy of scale, financially efficient
Lower long-term cost

Managed sewer infrastructure

Increased property value

System compliance

Eliminating seasonality

Esthetic benefits

More usable property space
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Dump stations

e Vision (desired future state)
o Repeatable process and sustained governance
o Sustainable wastewater management system
o Clean water
o Economically viable



